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Positive experiences 
for children and 
young people





Pre covid children’s activity levels were rising 
but many weren’t sufficiently active

24.2%29.0%



Covid saw children’s activity levels drop but 
many embraced new opportunities 



Some children and young people prefer the ‘  
new normal’ to normal

Those who stay active through organised 
sport struggled to maintain informal activity, 
missing the social opportunities sessions 
provide

Schools play a critical role in providing 
opportunities, structure and support for 
under-represented groups to stay active

A transformational change in the culture of 
sport so that everyone feels included and 
‘safe to fail’ when trying new things. Ensure 
that there is a wide offer of opportunities 
from organised sport to informal activity with 
a continued focus on enjoyment. 

Children need a range of options and choice 
in how they take part that feel like they’re 
playing with friends
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What we are LEARNING What this could MEAN

2

3

2

Physical activity should be built into the day 
to day routine and not just through PE or 
formal sport provision

3

It is likely inequalities in participation will be 
exacerbated

4 A focus on the people and places with the 
greatest need
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We need to drive up physical literacy



What can we do to support children to be active?

RAISE AWARENESS
of the disruption to 

participation

REINFORCE THE 
BENEFITS for 

mental wellbeing

ADVOCATE on 
behalf of those who 

prefer the new 
normal

PROMOTE WHAT’S 
POSSIBLE

SUPPORT FAMILIES 
to be active 

together

SUPPORT THE 
RESTART of 

sessions/spaces 
for children



www.yourschoolgames.com/active-recovery
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The opportunities presented by the 
Education Inspection Framework for our 

essential subject
Steve Caldecott

West of England primary PE conference



Key messages

• OPPORTUNITY

• BRAVERY

• NO FEAR

• INTERPRETATION FOR GOOD



Success??

• Develop a high quality physical education curriculum

• Articulate and justify it



• What is PE like in your school?

• Is there a difference post Covid ‘lockdown’



Key message

• The curriculum should be owned by all



A very new real post Covid 19 challenge for 
physical education leaders
• Ensuring physical education has a key place on the curriculum

• Ensuring that when we say physical education is on the curriculum 
that is what we mean!





Why PE ?

• A broad and balanced curriculum is essential

-within the school curriculum

-within the PE curriculum itself

• Physical Education is an entitlement

Every human being has a fundamental right of access to physical education 
and sport, which are essential for the full development of his personality.”
International Charter of Physical Education and Sport (UNESCO 1978)



DfE June (2021) Teaching a broad and balanced 
curriculum for education recovery

Physical Education 

• When making decisions about curriculum prioritisation, schools may 
need to adjust the curriculum to give priority to supporting pupils to 
be physically active and confident in fundamental movement skills, 
as well as developing the complexity and accuracy of movement 
patterns. 

• Schools should use time to revisit knowledge of the conventions of 
specific sports and activities, through which pupils’ enjoyment and 
confidence will be rebuilt. 



What do you think?

At key stage 1 and 2: 

• it is a priority to develop and refine pupils’ fundamental movement skills in 
a variety of contexts, including dance and game-based activities. 

Moving into key stage 2: 

• each context will require different knowledge to develop competency. For 
example, developing attacking and defending strategies in netball and 
football will require pupils, in each case, to remember and understand 
different knowledge. 

• Swimming and water safety should remain a priority at key stage 2, if not 
secured at key stage 1.



But what about Ofsted…….?

• A time of hope

• A time of opportunity

• Do not fear Ofsted

• Do not try to please Ofsted

• Do …. Please your children

…. Ofsted will be pleased!

• To shine in inspection you need to develop a high quality physical 
education curriculum

• The EIF helps you to move forwards



Key message

• The curriculum is key to everything



Schools can be inspected ‘out of synch’ if…

• concerns are identified about the breadth and balance of the 
curriculum (para 52)



Judgements: Ofsted  EIF

Education Inspection Framework 2019 Slide 28

Quality of 
education

Personal 
development

Leadership & 
management

Behaviour and 
attitudes

Intent
▪ Curriculum design, 

coverage and 
appropriateness

Implementation
▪ Curriculum delivery
▪ Teaching (pedagogy)
▪ Assessment (formative and 

summative)

Impact 
▪ Attainment and progress 

(incl national tests & 
assessments)

▪ Reading 
▪ Destinations

▪ SMSC
▪ Fundamental British Values
▪ Careers guidance
▪ Healthy living
▪ Citizenship
▪ Equality & diversity 
▪ Preparation for next stage

▪ Vision & ethos
▪ Staff development
▪ Staff workload and wellbeing
▪ Off-rolling
▪ Governance / oversight
▪ Safeguarding

▪ Attitudes to learning
▪ Behaviour
▪ Exclusions
▪ Attendance
▪ Bullying



Additionally 

• Impact is what pupils have learned of the intended curriculum



The Deep Dive



Lesson visits… not observations per se

• Does what goes on in lessons contribute to the school’s curriculum 
intention? (para 124)

• How well is the curriculum implemented? (para 125)



4 key questions about your curriculum
(should be shared by subject leader and key stakeholders)

1. How well does the curriculum meet the coverage requirements of 
the national curriculum?



Don’t forget the national curriculum

• a set of ingredients that can be 
included in a school curriculum. 

• a school should decide how the 
ingredients can be put together 
in the most exciting and 
effective way. 

• a school should also consider 
what other ingredients are 
required to make a really 
outstanding curriculum



2. How coherent is the curriculum?

(the thread running through)



3.  How is the curriculum sequenced?  The order in which students 
learn new knowledge and skills



4. What are pupils learning and:

how does it link to the past?

how does it link to future learning?



Headline thinking (summary)

1. How well does the curriculum meet the coverage requirements of 
the national curriculum?

2. How coherent is the curriculum?

(the thread running through)

3.  How is the curriculum sequenced?  The order in which students 
learn new knowledge and skills

4. What are pupils learning and:

how does it link to the past?

how does it link to future learning?



• But we can explore in further detail….





Be brave…. Ofsted will

• judge fairly schools that take radically different approaches to the 
curriculum (para 69) 

• inspectors will assess any school’s curriculum favourably when 
leaders have built or adopted a curriculum with appropriate coverage, 
content, structure and sequencing and implemented it effectively 
(para 69)



Can we use a curriculum from the public domain?

• There is NO standard curriculum

• There is no ‘off the shelf’ 
curriculum

• Each curriculum is bespoke and 
should have been developed by 
asking yourself key challenging 
questions

• This is exciting



Do you the know the 4 aims of  the 
physical education national curriculum?



A knowledge based curriculum

Aims

The national curriculum for physical education aims to ensure that all 
pupils:

• develop competence to excel in a broad range of physical activities

• are physically active for sustained periods of time

• engage in competitive sports and activities

• lead healthy, active lives



Purpose of study

A high-quality physical education curriculum inspires all pupils to 
succeed and excel in competitive sport and other physically demanding 
activities. It should provide opportunities for pupils to become 
physically confident in a way which supports their health and fitness.
Opportunities to compete in sport and other activities build character 
and help to embed values such as fairness and respect.



Ofsted will ….

• ‘focus on understanding the steps taken to offer a wide range of 
personal development opportunities since the school opened to all 
pupils in March 2021’ (para 27)



Personal Development (Good)

• The curriculum extends beyond the academic, vocational or technical 
and provides for pupils’ broader development, including their 
spiritual, moral, social and cultural development. 

• The curriculum and the school’s effective wider work support pupils 
to be confident, resilient and independent, and to develop strength of 
character.

• Pupils know how to eat healthily, maintain an active lifestyle and keep 
physically and mentally healthy



Cultural capital

• ‘It is the essential knowledge that pupils need to be educated citizens, 
introducing them to the best that has been thought and said and 
helping them engender an appreciation of human creativity and 
achievement’ (para 203)



Key message

The curriculum is working if pupils are ….

• making progress in the sense of knowing more, remembering more 
and being able to do more (para 222)



So…. the implications for curriculum planning

• Plan the curriculum/extra 
curricular activity with your ideal 
in mind

• Adjust as required

Hope for the best, prepare for the worst… 



‘Hope for the best’…your ideal

• The dreamer

• The realist

• The spoiler

(Walt Disney)



If you have a high quality PE curriculum it will…
(building on the 4 questions from a deep dive)
• Be aligned to whole school intent

• Be coherent, sequenced and well scaffolded

• Have breadth and not be narrowed

• Be inclusive

• Prepare pupils for their next stage

• Have assessment effectively embedded

• Be easy to articulate and understood by key stakeholders



Early Years…. importance

• The Early Years Foundation Stage is the starting point for the school’s 
curriculum intent.

• Is this the case for your physical education curriculum?



Summary key message

• Impact is when pupils have learned the intended curriculum

…….

• You need to clearly define your own curriculum



Note: an ‘activity’ map is not a curriculum map







Inclusion in PE, Sport and 

Physical Activity

Chris Smith
Development Manager Inclusion and South West





What a summer!

Your most  

memorable moment 

from this summer 

of sport…..



“You don’t have to be disabled to play boccia,” 

he said, “but to be honest, the disabled guys 

would probably kick your arse at the moment.”





What personal 

challenges did 

they overcome?

What were their 

experiences like in 

sport & PE at 

school?

How did they get 

into sport?  

What barriers did 

they encounter?

Thinking about our Paralympic athletes…



West of England 

1484 Young people 
with SEND are in 

mainstream primary 
schools (with EHCP)

ASD accounts for 30% 
of all young people 

with SEND   

54% of Young People 
with SEND are in 

mainstream schools





Lead Inclusion School network

Training

Advice and

Guidance

Young People

Leading the

Way

Inclusive

Competition

and Pathways



Reflection/Discussion

1. Where could the Lead Inclusion 

School help you in your role?

2. How could they help ensure that 

more YP with SEND are engaged in 

Sport and PE?



The STEP Tool

Simple system for making changes activities so that everyone can be 

included

STEP provides an easy way of structuring changes to the activity

Space 

Task

Equipment

People



STEP

https://www.ukcoaching.org/resources/to
pics/videos/subscription/the-step-model-
explained



1. David who has mild learning difficulties (MLD), aged 9 attended 

school during lockdown and thrived with a smaller class size... how 

can they engage him now in class size is 30? 

2. Alya a primary student with speech, language and communication 

needs (SLCN) that have significantly regressed since the pandemic

3. Leah is autistic girl with sensory processing needs

4. Liam had a life changing injury and is a lower limb amputee that has 

started back at his mainstream school



CPD and Resources

All About Autism, All About Me E-Learning

https://www.youthsporttrust.org/all-about-autism-all-about-me

TOP Sportsability on-line resource webinar 

https://www.youthsporttrust.org/top-sportsability 

Paralympic Inspired Learning and Discovery Personal Challenge Days

https://www.youthsporttrust.org/inclusion-2020-challenge-days

Inclusive Youth Leadership (Step into Sport)

https://www.youthsporttrust.org/step-sport-youth-leadership-camps

Move Like Me

https://www.youthsporttrust.org/move-like-me

https://www.youthsporttrust.org/all-about-autism-all-about-me
https://www.youthsporttrust.org/top-sportsability
https://www.youthsporttrust.org/inclusion-2020-challenge-days
https://www.youthsporttrust.org/step-sport-youth-leadership-camps
https://www.youthsporttrust.org/move-like-me


Reshaping Physical Education 
Post Covid 19

Matt Upston – Primary PE Consultant

matt@mattupstoneducation.co.uk

@mattupston 

matt@mattupstoneducation.co.uk 2021

mailto:matt@mattupstoneducation.co.uk


New Horizons

September saw schools back to ‘normal’.  We all know it’s not normal 
but schools are trying to function as best they can.

This session sets out to examine what we want the future of PE to look 
like with an opportunity of using the pandemic as a fire break to 
change things.

Through discussions, questions and reflection I hope you can create an 
action plan and vision for your school’s PE.

matt@mattupstoneducation.co.uk 2021



What worked?

Don’t throw the baby out with the bath water!

• With the person next to you, talk about what was working well in 
school prior to the first lockdown – maybe worth writing these down 
as positives

• What were the barriers to a high quality PE offer at your school.  Are 
these still the case?  Do you have new ones?

matt@mattupstoneducation.co.uk 2021



Intent

What are the main reasons we deliver Physical Education within the 
curriculum? What is the PE vision for your school?

Feel free to take a moment to jot down some visions/goals for PE in 
your school.  Have these changed post Covid?

Are these mentioned in the whole school action plan?

matt@mattupstoneducation.co.uk 2021



Post Covid thoughts – possible changes…

• Have you reverted to changing for PE? Is this a good use of time?

• Have you used underspend for bigger projects? i.e. Court re-marking

• Have you thought of re-energising Student Leadership? Will need new 
training/energising after a long break

• How do active break and lunches work?  Do they need a re-visit?

matt@mattupstoneducation.co.uk 2021



Implementation

• Have you reviewed your curriculum? Does it fit your vision?  

• Have you looked at your MTP planning/schemes? Are they Fit for Purpose?

• What does Extra Curricular look like?

• What CPD needs do you need post Covid?  How is staff’s confidence in 
delivery?

• Swimming …………….

matt@mattupstoneducation.co.uk 2021



Impact

• What will PE look like in your school if your plans/changes are 
successful?

• What measures are you going to look for in seeing what progress your 
school has made?

• What data/evidence do you need to collect now to help show 
impact?

matt@mattupstoneducation.co.uk 2021



The Dreaded TO DO list ….

What is your quick win?

What will you put into place straight away after half term?

What do you hope to have done by Christmas?

What do you want to have achieved by the end of the year?

Do you have a long term project?

matt@mattupstoneducation.co.uk 2021



Outdoor learning and its 

benefits for health and 

wellbeing 
Tim Melrose POL

Outdoor Learning and Community Development Coordinator 

Silverwood School 

ML, SPA, PGCE Outdoor ed, BCU L2, LCMLA L2, MIAS L2.



Content 

 My Journey to Outdoor learning.

 Benefits of Outdoor Learning 

 How outdoor learning links to health and wellbeing.

 Talking risks. 

 Examples of where Outdoor learning linked to the 

curriculum.

 Importance of residential trips.

 Silverwood School’s Journey.

Outdoor learning Learning outside the classroom (LOtC)



For the love of Outdoor Education!
 Outdoor educator in the UK and abroad since 2015.

 Started working at Outdoor education centres gaining 

NGBs.  

 Worked in the adventure industry guiding children and 

adults. 

 Bangor PGCE Outdoor Ed. 

 New Zealand Outdoor education. 

 Currently- Silverwood Special Needs School,Nr Devizes. 

Outdoor learning and community development 

coordinator.

 Land based Studies, Duke of Edinburgh award and LOtC.  



The benefits of outdoor learning 
• Learning  in outdoor environments and 

green space has been shown to improve  

physical and mental health.

• In the age of screen time giving pupils 

time to experience the outdoors is 

important. 

• There is growing evidence that a 

connection to nature and green spaces 

can lead to better academic outcomes. 

• Allowing young people to experience the 

outdoors outside of structured sessions is 

also important. 

• Nature friendly schools. 





Health and wellbeing

 Reduces tension and anxiety.

 Boosts confidence and self esteem

 Develops independence and trust.

 Play and experiential learning help 

in development.



Another global problem 

 Nature deficit disorder-ADHD, Obesity, 

psychological issues.



The little things 

 Learning outside the classroom is not all about 

being active.

 Great opportunity to practice being still and quiet 

in nature.

 Mindfulness 



Developing resilience 

 Able to adapt to situations.



Children's ability to manage risk. 

 Key to Outdoor learning to help give children 

a lifelong love for outdoor spaces.

 PE –Sports- Football, “I can do this safely 

because I have been shown”.

 Going into the woods that’s 

dangerous!!

 Habit for Life



PE and Outdoor learning 

 Team building activities.

 Cooperative physical activities – challenging situations 



Orienteering ????





Orienteering for primary. 

 An Opportunity to engage students in physical activity and link 

to different areas of the curriculum. 

 Start easy and work on the basics first. 

 What are Maps?

 How do we use them? 

 How do I find things? 

https://www.britishorienteering.org.uk/school_games

https://www.britishorienteering.org.uk/school_games


https://www.northyorkshiresport.co.uk/orienteering-

year-5-and-6

https://www.northyorkshiresport.co.uk/orienteering-year-5-and-6


Orienteering on the school site 

 Great for competitive sport as groups or 

individuals. 

 You can have fun with the orienteering and 

support learning in other areas. 



Orienteering markers

Geography



Permenant orienteering courses

 Bristol 

https://www.goorienteering.org.uk/

https://www.goorienteering.org.uk/


Outdoor learning and the curriculum 

https://www.lotc.org.uk/

https://www.lotc.org.uk/


Safety/ risk assessments 

 You can’t make everything safe but you can manage 

the risks. 

 It can worrying to take the pupils off the school site to a 

‘wild area’. 

 Plan ahead.

 Focus on controlling

risks. 



Important of outdoor education centres!!!

 Importance of being exposed to managed risks.

 Highly qualified outdoor professionals.

 Aims linked to the curriculum. 

https://www.lotcqualitybadge.org.uk/

https://www.lotcqualitybadge.org.uk/


Silverwood Schools journey 

 Through the freedom of not having to meet the national curriculum we were 

able to rethink the curriculum to design a Learning outside the classroom 

subject we now call the tree awards. 

 Inadvertently when we look at the curriculum we had made we were meeting 

lots of the areas of the national curriculum. 

 LOtC is now a really important part of the schools ethos, helped greatly by a 

supportive SLT who see the important benefits of Outdoor learning. 





 Art, Science, Cooking, 

responsibility. 



In Summary    

 Outdoor learning can help reduce anxiety 

and boost confidence and self esteem. 

 Green spaces are an important part of 

outdoor learning. 

 Teaching pupils to manage risks themselves 

for life long engagement with the 

outdoors/ environment. 

 Orienteering is a great opportunity to start 

you journey into Outdoor learning. 



Resources

 Outdoor learning resources and guidance - https://www.lotc.org.uk/

 Orienteering resources - https://www.goorienteering.org.uk/ -

https://www.northyorkshiresport.co.uk/orienteering-year-5-and-6

 Nature deficit disorder- Last child in the woods by Richard Louv

 Outdoor centres - https://www.lotcqualitybadge.org.uk/

 Silverwood school  Tree Awards- Email me: timmelrose@silverwood.wilts.sch.uk

Thanks to Jo Darlington for some of the research on SEN and outdoor learning. 

https://www.lotc.org.uk/
https://www.goorienteering.org.uk/
https://www.northyorkshiresport.co.uk/orienteering-year-5-and-6
https://www.lotcqualitybadge.org.uk/


We would love to hear from you – please take our short 

feedback survey - https://forms.office.com/r/WLsaTqc9a7

‘Active Schools are 

Stronger Schools’

#PEConference2021@WesportAP

https://forms.office.com/r/WLsaTqc9a7

